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Is KANBAN an Agile Tool ? T F Ieve consumng

While Toyota developed KANBAN in 1947, we think it is part of the Agile world.
Why?
What is the motivation?

How does it fit into SCRUM besides using sticky notes on boards?
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Agile Manifesto (from SCRUM):
Where would KANBAN be sorted in?
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Toyota Production System D) o

Management
x“ Institute.
Association I
Thailand eve consultmg

Developed in 1947 by Taiichi Ohno, the
inventor of the Toyota production system,
Kanban is an implementation of the control
process known as the pull or fetch principle in
production.
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Taiichi Ono: The inventor of the Toyota production
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Taiichi Ono (1912-1990)
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> Kanban is Japanese and means:
"Signal Card"”

KANBAN & X

> Originally from the Toyota production system:
Avoidance of:

> Muda (= Resource-consuming tasks without added value)
> Mura (= Irregularities in the process)
> Muri (= Overload)
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Toyota production system —
In use worldwide
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Kanban Board in Production
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The 4 Basic Principles P e

I “ Institute.
Association

(after David J. Anderson)
1. Kanban starts where a system is at the moment.

2. Kanban respects the existing order.

3. Kanban strives for incremental, evolutionary changes.

4. Kanban requires leadership at all levels of the organization.
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Nhat is agile here ?
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Making work visible

Limit the work Iin progress

Manage the flow

Explicitly define and adhere to process rules
Enable feedback mechanisms

Making improvements collaboratively

S A
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Kaizen: Continuous Improvement Ieve consumng
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Continuous Improvement: 5 Steps =] [
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T 2.Gather | 3.Generate
e data - insights

Problem-solving steps Closing step

Opening step
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> The Scrum Board makes blockages visible and makes it easier to
conduct the daily Scrum meeting.

Scrum Board

To do :
: Work in Progress Done
(Sprint BackloqQ) J
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>"Congested highway" does not
allow for fast travel.

>WIP improves throughput, not
utilization
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Work in Progress Limits Ieve consu.t.ng

> The number of active works in the Kanban system is limited ﬁg FA{:SEmet

sssssssss
Tha lan d

> Limitation of active work per work step

ADVANTAGES
> Task changes are avoided
> Reduced throughput times
> Higher quality
> Better predictability / adherence to deadlines
> Less disruption
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Example Kanban Board with WiP Limit
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IT Tools for Kanban
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JIRA (Atlassian)

p" Project
Management
Institute

Ig Association

Thailand

I eve consultmg

¥ JIRA Software

Teams In Space
o Scorum: Toarms in Space *

% Backiog
m AQle board
& Qpeases
lr Reoorts
L Al issucs
0 Componants
© acsors

PFROJECT ANORTCUTS
Mars Toar HpChat Room
Space Station Dev Roadman
Toams n Space Org Chant
Ortitel Spotty Playest

Hyperspoed Bitbuckot Repo

+ Aod shoncua

TIS-70 Scrum Board

QUICK FILTERS: Critical partners

12 Todo

TIS Developer Love 3 ssum

9 TIS-37

1+ Service should return prior
trip detalls and info

Everything Else 21 seus

B 1is-68

T Homepage footer uses an
inline style-should use class

TIS-20

T Engage Saturn Shuttle lines
for group tours

¢! TIS-12

® Create 90 day plans for all
departments in Mars office

vh

Only my partners

2 In progress

g Tis-10

1+ Bad JSON data coming
back from hotel API

SeeSpaceEZ plus

TIS-17

1+ Engage Saturn's Rings
Resort as preferred

Space Travel Partners

Recently updated

'S

3 Done

QIS8

1+ Requesting flights is now
taking > 5 seconds

N

B 11S-56

* Add pointer to main css file
to create child themes

Large Team Support

9/ TIS-45

T Emalil non registered users
to sign up with TIS

-

page 23 —



N,
Trello (Atlassian) Ie(/]e co’nﬁﬁng

W&’* < : p" Project

S Management
To Do Im Gange Fertig SPRINT ENDE Sprint #1: 2. Mai ~ * x a' Institute.
Abstimmung mit Sales&Marketing sl ASS‘OCIatIOH
(Bettina) bzgl. professioneller grafischer o V_J Thailand
Umsetzung der Sales Prasentation {
(Lead: HB) Interview mit Gabor in der dritten April Interview mit Verena Evers am 1.4.19
o [FE B & = Woche vereinbaren (MM) gefuhrt (MM) Sprint Review

® mm | @ MM © e & @
PM in 60 Sek.-Videos produzieren zu:

Scrum-Artefakte, Rollen etc. o ol « I + Eine weitere Karte hinzufiigen
rd

PM in 60-Sek.-Videos sukzessive auf P —

Englisch nachziehen Uberblick tber unsere Trainings- und
Beratungsangebote zu Agilitat, soweit
sich das standardisieren und
beschreiben lasst (Lead: JS)

MM
—
next level-Ansatz zu Agilitat entwicklen,
v.a. eine gute Grafik fur

Salesprasentation und Agilitat-Folder @ Q1 @1 ,’ MM
(Lead: MM)

o = CH & w J)

lntewljevtlergebnlsse. S SeieninG Interview mit Egon Hren am 3.4.19
konsolidieren (Lead: MM) gefiihrt (MM)

@ MM © MM

v

Interview mit Gunter G. am 4.4.19
gefuhrt (MM)

o H MM

+ Eine weitere Karte hinzufiigen

-~

Interview mit Clemens Pizzinini am
1.4.19 gefiihrt (MM)

®

=+ Eine weitere Karte hinzufiigen

Vorgehensmodel "Products &
Solutions in ppt abbilden (MM/JS)

=+ Eine weitere Karte hinzufiigen

page 24 ——



Teams (Microsoft)
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Miro

Backlog 4
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Lean (also part of Toyota Production System)
and the 7 Wastes
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Lean: 7 Wastes Ieve consu.t.ng

Partially
done

Defects
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LeanSmarts: https://www.youtube.com/watch?v=|Pp 3-zfPaQ&ab channel=LeanSmarts
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https://www.youtube.com/watch?v=jPp_3-zfPaQ&ab_channel=LeanSmarts
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Question from the beginning: P P; c
Is KANBAN an Agile Tool ? s Ol Ieve consumng

While Toyota developed KANBAN in 1947, we think it is part of the Agile world.
Why?
What is the motivation?

How does it fit into SCRUM besides using sticky notes on boards?
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