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Walter Sedlacek ~
Professional Experience Ieoe?/(t

r

CONSULTING

10 years experience as ClO with Goanardia—r"_

General Motors Austria
» Implementation of a Manufacturing Execution Systems
» Standardization of all clients within GM PWT Europe

» Implementation of an IT-supplier independent monitoring systems

2 year experience as Head of Desktop Services with

T-Systems Austria
» Introduce Change Management within DSS

» Enable innovation within DSS by building a matrix organization
» Establish international Competence Center "Softgrid”

]} - -Systems: - -
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Walter Sedlacek n
Professional Experience lev

q:xt

e CONSULTING

2 years experience as Head of PMO with

T-Systems UK
» Standardizing Project Management Methodology
for 70 Project Managers managing 170 programs and projects

2 year experience as Head of Global Operations Mgmt with

T-Systems International
» Building-up international IT Engineering Labs around Virtualization
Technologies in London, Barcelona, Zirich and Vienna

» Introducing Key Performance Indicators (KPIs) for IT Desktop
operations on a global basis.

]} - -Systems: - -
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Walter Sedlacek n
Professional Experience lev
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e CONSULTING

Since August 2013 Head of Global Operations Mgmt with
T-Systems Singapore
» Introducing Cloud Computing (laaS, PaaS and SaaS)
» Introducing Cloud Based Managed Desktop Services

TelekomCloud

www.nextlevelconsulting.eu 4



TOP MANAGEMENT POINTS OF VIEW n?xt
ON PROJECT MANAGEMENT ... leve[consuiing
>“Be assured that the entire managing l‘
board stands behind project

management.”...

> ... “Project management is a top-
management-task and should be fulfilled
by adequately positioned line managers.*

Dr. Georg Pélzl,
Chief Officer Deutsche Telekom AG

>“Without an integrated approach
(PMO) no excellence in project
management.” ...

> ... “Without multi-project management
no project management really can
exist.”

Gregory Balestrero, CEO PMI®

www.nextlevelconsulting.eu



TOP MANAGEMENT:
THE BENEFIT OF IMPLEMENTING A PMO. |€V C°”S“”“"°

"Standards help us make processes
efficient and reliable — and they are of
incalculable value in project management

in particular. After all, at companies like

DTAG — and in IT in particular - projects
determine how successful we will be in Karl Kornwolf

Corporate Director IT
the future.” T-Systems

www.nextlevelconsulting.eu 6



PROJECTS AS
TEMPORARY ORGANISATIONS ... IEVE CONS“”'”G

.' PrOJect B

] [ Il : I ] do,ecb
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.. means temporary information structures
as well as temporary decision structures

www.nextlevelconsulting.eu 7



N,
A PROJECT-ORIENTED COMPANY IeOe?Kt

CONSULTING

PM-Governance/
Frame Organisation

= Project Management Office
(PMO)

Permanent
Organisation

Portfolio
Management

rogram Management Temporary
Organisation

Single Project Management

Methods Processes Organisation /

www.nextlevelconsulting.eu CU |tu re 8



A PROJECT ORIENTED ORGANIZATION n xt
CAN BE DEFINED AS AN ORGANIZATION IEVE?CONS“”'”G
WHICH ...

v

v

vV ¥V

defines “Management by Projects” as an organizational strategy

applies temporary organizations for the performance of complex
processes

manages a project portfolio of different project types

has specific permanent organization structures to provide integrative
functions

applies a “New Management Paradigm”
has an explicit project management culture
perceives itself as being project-oriented.

www.nextlevelconsulting.eu 9



PROJECT MANAGEMENT OFFICE (PMO) N
lev

overnance

PM-Governance / Frame Organisation
= Project Management Office (PMO)

www.nextlevelconsulting.eu

gxt

e CONSULTING

APMO ...

> ...is the process owner for the single
project management and multi-project
management

> ...has the governance of project roles
and roles of the project portfolio
management

> ...is responsible for the professional
guality of the project management
staff

> ...cyclically checks PM Maturity for the
company and establishes and
monitors a CIP of the company’s PM

10



REASONS FOR AN PMO N Xt
lev ?

Project Owner e CONSULTING

Project Manager
Project Team Membe

Project Initiating
Project Controlling
Project Closing

Project Portfolio Board
Project Portfolio Controller

Project Assignments
Controlling of Projects
Evaluation of Projects

Project
Portfolio

Juswabeue

Line Management
PMO

Strategic Process Fl/
Cl Process

www.nextlevelconsulting.eu 11



CONSULTING

THE RESPONSIBILITIES OF APROJECT [N
MANAGEMENT OFFICE (PMO) lev

¢xt

e

2> PM Standards & Tools
> Definition of PM guidelines and methodology
2> Central management of PM tools, templates and information systems
2> Knowledge archive

2> Quality management & assurance of project portfolio
2> Planning and execution of project audits
2 Quality checks and quality improvements in projects

2> Project management education and training
2> Definition of PM training goals, project manager career path
2> Execution and management of PM training
2> Coaching of project managers and project teams
2 Building and developing the PM community within the company

2> Providing a pool of resources for projects
2 Project managers
2> Project assistant

> Project portfolio management and controlling
2 Regular monitoring and reporting of project portfolio
2> Preparation of Project Portfolio Board meetings

www.nextlevelconsulting.eu



A PMO IS AMUST HAVE TO ENSURE
PROFESSIONAL PROJECT MANAGEMENT |eV CONSULTING

Project Mangement as
a strategy

PM-culture

Permanent and S — Q XA

temporary structures

Success = Quality x Acteptance

www.nextlevelconsulting.eu 13



CULTURE IN A PROJECT ORIENTED n$xt
ORGANIZATION (POO) leve[consuine

The POO is characterized by the existence of an explicit project
management-culture, i.e. by a set of project management-related values
and norms. In the POO project management is considered as a business
process, for which there exist specific procedures, and a common
understanding of the project roles involved, and the project management
methods applied.

Consideration of organization as competitive advantage
Empowerment of employees

Individual and team accountability

Process-orientation

Goal not problem oriented

Team work in flat organizations

Continuous and discontinuous organizational change
Customer-orientation

Stakeholder-orientation

Networking with clients and suppliers

VVVVVVVVVYV

Success = Quality x Accteptance

www.nextlevelconsulting.eu 14



STRUCTURE:
INTEGRATED PM PROCESSES Ieve C°“5””'”°

Enterprise management
(Budgeting,...)

Accompanying MPM-Processes (Qualifications )

Project Multiproject Project Acceptance and
Assignment Controlling Evaluation

‘ Project Project ) Project
Start Controlling Close-down
A

A

Project Coordination
[ ] [ ] [ ]

Project Marketing

y y y

www.nextlevelconsulting.eu 15




STRUCTURE: n¢Xt
lev

ROLES IN PROJECTMANAGEMENT @ | consutring

Permanent roles
> Project Portfolio Board (PPB)

> Project Portfolio Controller
> Project Management Office (PMO)

@ @ Temporary roles
Project steering )3 Project Owner (PO)

» » » 2> Member Project Steering

Project team Committee (MPSC) - optional
Project Manager (PM)
Project team member (PTM)
Project assistant

Project coach (PC)

Project Steering Committee,
Project team, Sub team

www.nextlevelconsulting.eu 16
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CASE: PMO @ T-SYSTEMS UK




STARTING POSITION

¢xt

N
Ieve CONSULTING

> T-Systems UK plans to professionalise the project management, W. Sedlacek
IS in charge of that strategy and implementation.

> Goal is to put structure around projects to enable savings by introducing

Project Management in Excellence within a Project Management Competence
Centre (PMCC).

> Implementation of PMCC is done as a project.

> Next level consulting is the preferred supplier for project management training,
coaching and consulting for DTAG

www.nextlevelconsulting.eu 18



CONSULTING

AS IS ANALYSIS n Xt
STRENGTH & CHALLENGES |EV€?

www.nextlevelconsulting.eu




AS IS ANALYSIS N
lev

gxt
e CONSULTING

STRENGTH & CHALLENGES

www.nextlevelconsulting.eu




AS IS ANALYSIS N
lev

gxt
e CONSULTING

STRENGTH & CHALLENGES

www.nextlevelconsulting.eu




VISION / MISSION STATEMENT N )(t
lev

e CONSULTING

The Project Management Competence Center will provide
processes and structures
to enable T-Systems UK to deliver mission critical projects

through highly skilled and empowered staft

in a cost effective and

transparent way.

www.nextlevelconsulting.eu 82



CONSULTING

DEFINITION OF A PROJECT N
lev

gxt

e

. > 1 Factory Li
Organisation / A > 2 Factory Lines
Complexity plus different Line products ry
Duration > 1 month > 4 month > 8 month
Budget >50kE >500k £ >1.000k &
(Ressource days)
(Key operation) w

www.nextlevelconsulting.eu 33



PM EXCELLENCE METHOD n?Xt
EMPOWERMENT OF THE leve[consvinine

PROJECT MANAGER

www.nextlevelconsulting.eu 24



GROUND RULES ARE ...

CONSULTING

gxt

leve
> Cooperation of Project Portfolio Board and Project Sponsor

... that often means "no project steering boards"

> Project Portfolio Board manages Project Portfolio
... and not single projects

2> The Project Sponsor reports to the Project Portfolio Board
... and not the Project Manager

2> The PMO supports Projects
... and does not control them

> The PMO prepares decision papers in portfolio mgmt.
... and does not decide

www.nextlevelconsulting.eu



PM EXCELLENCE METHOD n¢Xt
MANAGEMENT CYCLE Ieve CONSULTING

Monitoring

Controlling

Executing

Planning Re-planning

Closing

==

Working = Steering = Re—planr}ing

www.nextlevelconsulting.eu %6



PM EXCELLENCE METHOD Xt

CONSULTING

leve

4 project name

osts masured in €

bm=e  [EEET] o omiee

~curent

deviation

L L Q =
| & Ureashe X n pravention _|karrekrvs Magnanmen
omE |
..................................... omE |
e i e (P marager e Proma e I
. . ey
project milestone plan X
FMCE Excelence TSUK K P | 'g&
: . fized dates current actual Projektname m
¥BS |milestone description dependence | [manual) [base dates| dates dates e
ARl | Project started start 24.04.08 240408 24.04.08 24.04.08
Project finizhed end 10708 end misses
Team IMeeting UK on site 3- P [Establishment Lunch & Learn] star 10508 | stan miszes Dimension Beschreibung Bemerkung Einheit Prioritét Zielwert
Teeam Meating UK an site - 4 PM (First Info of cutoomes] start 270608 | startmisses
Team Meeting UK an site 2 - 4 PM (Analayse] [deas shart 030608 | start misses
Tl eeting Ut e E elopment Org. Structure Project] [<tart 030808 | start misses
Tl eeting U e a Development] ldeas art 00608 | stant miszes
Tl eting I g il | & el Il it Mg
Tl i e 3| a! I t a
Tj ]l il 5 | El 8 t
T RIE|2 . ar B \"S
TES M {13 e el . St C] 2 £ t i
Team Meeting UK an site 3 - ¢ P [Implementatian Plan] Proposal start OO7.08 | start miszes
Team Mesting UK an site 3- 4 PM (Implementation Plan) Approved Prop) start 10708 | stant misses

www.nextlevelconsulting.eu
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Ieve CONSULTING

PMO IMPLEMENTATION

DONE AS A PROJECT

www.nextlevelconsulting.eu 28



PROJECT CHARTER next
lev

e CONSULTING

Time Content
Event of start: NextLevel Training (April 24, 2008) Goals Scope
= MC ICT UK understands the roadmap of PMCC| = PMCC Vision / Mission
Event of end: Approved Assignment of PMCC by based on company wide standard PM Exc. - PMCC Strategy
Christian Falter (July, 2008) (Implementation Plan, Structures / Processes )

= PMCC Scorecard
= PMCC Organization
= Communication to MC ICT UK Leadership

= Decision on Next Steps by MC ICT UK
= KPI: 100% of PMs feel support of sponsors

Duration: 3 months

Resource i

De!l\./erable.s . = Communication to all PMCC employees
Sponsor: Christian Falter " Vision / Mission, S”atFQY and Scorecard = Overall structure for project oriented
Project Manager: Walter Sedlacek = Master-plan for establishing the PMCC organization TS UK ICT

. . . = Definition: What is a project.

Steering Committee (incl. role, company) Out of

. ideli ut of scope
MC ICT UK (T-Systems ICT Senior Management) PMCC Guideline , P , ,

« HR Management Plan = Solving operational issues
Project Team (all from PMCC) Main activities = Headcount discussions (ATRs)
Richard Gomm Steve Brass - PMO ReOrg-Workshop in May - Budget discussions
John Stores John Kidd - Analyzing AS IS - Communication to other stakeholders
Dan Hough Jude Brown - Developing Vision / Mission - Development in detail and implementation

Develooing PMO S q structures / processes and culture for a project
Budget: OPS: xxx EUR (Next Level, Coach, Travel) = beveloping corecar oriented organization TS UK ICT
= Adjusting interfaces, communication
- Adjusting PMO organization Dependencies to other projects
- - Developing Master-plan / Roadmap = AIlICT projects are dependent
ype = Presentation of the outcome in

Prioritat: 1 Risk to fail:0 % ICT UK Leadership Meeting

= Diagonal Slice Meeting for all )
Type: ICT PMO re-organization PMO employees (perms and contractors) Affected areas: all ICT areas

www.nextlevelconsulting.eu 29



PROJECT

ransfering of staff to factories
TI M E L I N E . Communication to employees
Developing master-plan o
Presentationto ICT s Lueer
Communication to PMs

% ®  ® 2 o . (® )
N A P A A AP PO NES
o @‘b\\ W \\)\\ V\Q 5?}? Oo\‘ Q‘?JG o <<é° W e \N&x >

PRS established
Reports automated

CATS approvals
Engagement with cust.

PM processes
Project Board established

use the workbook

www.nextlevelconsulting.eu 380



WORK BREAK DOWN STRUCTURE
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CONSULTING
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Structure of Change
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CONSULTING

CHANGE MANAGEMENT PROCESS I n?)(t
eve

<@ <@

ange Level

Changeteam

©

5 Christian

—l Walter

g Dan

= Sereina TS UK Change Team
& Jude PMO

)

7p]

Wolfgang

Richard, John;
John, Jon, Steve,

Discussion Board ounding Board

E for PM ITO C.Iarificaf[ion \{vhat to do with plus 6 —8 PM’s,
g _ Decision after the first sounding - ;Tamngglrzﬂryeﬁzvvis Moderation: Wolfgang
= 2 oard -
o 5 lus mechanismen for working process
@ 1
N
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INTEGRATED PROJECT MANAGEMENT I n§xt
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PMCC Excellence Method Process B T I H}-’Hlt‘.mﬁ' Business flexibility

ALt

roject
Management
(Porifolio)

FM Processes acoarding to PM
guidelinas

Projecl
aragement

www.nextlevelconsulting.eu 33



MULTI PROJECT MANAGEMENT | n¢Xt
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CONSULTING

e
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Praject Marageenen Competenss Certer
s ceganlsation of [CT UK

@ Project Dwner
@ Stesring Group

) Praject Manager

® Project hsmrsn_nse

@ Project Asmsistancs -
(D) Team Member

MARKETING

www.nextlevelconsulting.eu

The Project Management Competence Center will provide processes and structures to enabla T-Systems UK
1o deliver mission critical projects through highly skilled and empowered staff in a cost effective and transparent way.

Strategy Derived from ICT Strategy m Standardise all project management and partfolio
project management structures by exploiting bast
B Davelop Project Management Skills practice and automation
B Build up structured commaunication ® Demanstrate Froject Management
1o staif and stakeholders Gompstence Center by marketing of the
8 Do lass and automate what is left FMCC 1o stakeholdars
® Achisvs financial raspansibifity by ¥ Gantinwous improvement by applying
empowerment of the project managers fessons leamed

Project Steering
Committee

hitp://infot/SiteDirectory/PMO/ default.aspx =

MERIRG Loming ana Ceesming

WES | RESOURCES |

SCOPE
RSKS |

INFORRATION

MILESTONES KPls

hitp:/ finfo-tf SiteDirectory/PMO/ default. aspx

Responsitie for the cormast -

i

Ieve CONSULTING

)
A=V (=

Projact Management Compatence Canier
an organ katloe o T LR

Excsllence in Project Management

B ,-.’F-.--.S-ygm-:m. EremmrrEmsrEmr s Ean e
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INTRANET

,f Home - Project Management CC - Microsoft Internet Explorer provided by T-Systems

i

Ieve CONSULTING

e _3;(_[
‘Q_jJ' - I& http:ifqdukldsy 11 2)sitedirectoryipmoftps1fdefault. aspx j :_‘; 'K_: IGnog!e |od;':
Gugglgllcv LIGD +@ ﬁ - | ‘i:i’-_E’gokmarks,v EI 1556 blocked | a:?(-:i,'letk-'zv "% Aukolink - q;-_i AutarEil G-Send tow @-Settingsq

ﬁi" 4§i’ ﬁ Haome - Project Management CC

Info-T = Project Management CC
-+ - -Systems-
rﬁ;@;ci-i:'-l-anagem entCC |

Wiew All Site Content

= Hough, Daniel= | My Site

Project Management CC

Project Management

B

= Klizzion/Strategy
= Organization

= Organigram

= Multi-Prejects

= Team Members

= Backups

= Holiday Calender
= fleeting Minutes
= Action ftems

" KFls

= diote Guide

|5/ Recycle Bin

Project Management Competence Center
an organisation of ICT UK

Cone

My Links =

- v s - ikPage - 0k Tooks - %
1 3

’— ’— ’_ ’_ ’_ ’_ |ﬁ§ Local intranet

www.nextlevelconsulting.eu

L 100%
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*PMmCcC

Project Management Competence Center
an organisation of ICT UK

Reference Site

TOOLS
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i

CONSULTING

Roll Mouse Over for a Project view
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HOW TO IMPLEMENT A PMO




PROFESSIONAL PROJECT MANAGEMENT .
INCREASES THE MATURITY LEVEL OF A n?/(t
PROJECT ORIENTED COMPANY |eve[consuinne

J

Do you know Continous

> where you are? ﬁ{ improvement

2> where you should be? ]
Process

2> how to get to where you H [ steering

want to be?
In terms of project mana-

gement effiCieny? H { Harmonization ]
ﬁ [Simplification ]

Awareness of the
need for change

www.nextlevelconsulting.eu 39
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STEPS TO IMPLEMENTING A PMO CONSTLTING

PM Maturity

Conception Implementation
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Sonirallng 4 Projakieufiragshar
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e CONSULTING

FUR X-MOMENTS, DIE BEWEGEN.

CONSULTING ACADEMY SOLUTIONS EMOTION
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