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Virtual distance - what is it? 

How do I deal with it? 

And what if it happens again? Uncertainty is high – equally among executives and employees. 

What possible solutions look like and how can you manage to work in virtual environments? 

The speech give insides in tools how to manage teams in virtual environments.

Abstract



▪ Managing Director next level consulting APAC, Senior Consultant, MSc, MBA, PMP, ACP, PSM

▪ Professional experience (selection): 

▪ Global implementation of a Cyber Security framework for DTAG/T-Systems for 45 000 employees in 53 countries 

▪ Professionalizing of Project Management in London for DTAG/T-Systems as Head of Projects

▪ Introducing and building-up Cloud Computing in regional data-center for DTAG/T-Systems in Singapore

▪ Implementing a data-center for a Manufacturing Execution System for General Motors as CIO



https://www.youtube.com/watch?v=aYvnVIT0I-o



What are your 

success factors for 

managing teams 

in virtual 

environments?



7 SUCCESS FACTORS FOR 

DIGITAL LEADERSHIP & COLLABORATION



What does Pumpkin Cleaning have in common with 
Digital Collaboration?





1. Creating an identity/sense of belonging



2. Ensure commitment to objectives



3. Understanding your resources



4. Defining a common definition of cooperation

Standorte

Repräsentanten/Partner

Aktivitäten



5. Building a common digital culture



6. Re-define Digital Leadership



7. Leverage virtual communication as a 
success factor



1. Nominate a speaker to summarize your key findings (for ZOOM)

2. Discuss the success factors presented

> What experiences and ideas can you share?

> Where are the limits of digital leadership?

Groupwork: Breakout Rooms (for ZOOM)



BEST PRACTICES FÜR 
ONLINE KOMMUNIKATION



Background

cleaned up & visually
appealing

• Panel
• Bookshelf
• Flipchart
• Roll-up

restless or inappropriate



Sound and Visuals

• Light from the front
• Webcam 
• external microphone 

(good table microphone or 
headset)

• Light from behind
• Laptop camera 
• Laptop or webcam 

microphone
•



Get Together

Open meeting room at least 15 minutes in advance

• individual welcome
• querying mood
• technical clarification



Entry 

Clear structure and communication 
Goal - Non-objectives
• Agenda 
• Duration
• short story story /examples
• Quote
• Pictures
• Videos

• higher exit rate 
than at face-to-face events



Presentation documents

Attention Reading compulsion!    

Less is online MUCH more 

Attention Presentation Tunnel!

Schedule interaction regularly



Interaction 

• Chat 
• Questions about self-reflection
• Response query
• Survey tool or on the whiteboard
• Summarize content in between
• Questions, ask, ask...
• Preparing question foil



Duration

45-75 minutes

possible format:
1. 20-30 minutes presentation with chat interaction
2. Question round via chat and/or video
3. Small group exchange with break-out rooms



RULES OF THE GAME IN PICTURES



I switch mute when it's loud



I make sure I'm not distracted



I'm patient when something doesn't work technically



I will let you know if I leave early



I say I'm "there" and tell my name



I don't do monologues



I provide a good connection



I ask if I haven't understood something



I take part motivated and voluntary



ONLINE COLLABORATION TOOLS



Scrum Board Examples
Microsoft TEAMS



Scrum Board Examples
www.trello.com or www.jira.com

http://www.trello.com/
http://www.jira.com/


Scrum Board Examples
Github https://github.com/wekan/wekan/wiki

https://github.com/wekan/wekan/wiki


Scrum Board Examples
Asana https://asana.com/

https://asana.com/


PRACTICAL EXPERIENCES



Experience Example: 
Managing teams in virtual environments



Experience Example: 
Managing teams in virtual environments



Experience Example: 
Managing teams in virtual environments



1. Nominate a speaker to summarize your key findings (for ZOOM)

2. Discuss the practical experiences presented

> Which ideas can you take with you?

> What would you make differently?

Groupwork: Breakout Rooms (for ZOOM)




