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What isIT in a Corporation ?




| T Architecture— Many Waysto Describe
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ITIL - The Service-Support Process M odel

The business, Customers or Users

Difficulties
Uueries
Enquiries

Commisnicataoni
hpdates
Work-areunds

g e o

Hamagemami
Foals

=

Incidemnts

e

Imcedent
Management

§ —_—
Service reports
Incidens stagistics e

Froeblem
Management

Problem siamistics
Tremd amalysis
Problem reparts
FProbfem review:
Deapnosiic aids

Lhange
Hanagement

L8

Audit reporm

—— ™

Change schedule
CAE mainubes

Change staristics
Change reviews

Eeieate

H-anag_emle-m;

e ——————

Release schedule

(]
.9

Andit repares rdude |
R Release staristics |
— Release reviews |
Secure library |
Festang stamdards | .
Audit regorts | : CHDE reports
T | CHDE statistics

Pelicyf1tandards
Audit reporrs
i lihang,ti___l
CMDB

Lonfigurateon
Management

PN ——i—— .
| Releases | s ) - —
| TRABAEL Relarioaships —




What arethe Challengeswithin | T ?




Challengeswithin I T

Technology Change .
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Cost Reduction \ _ ' Keep Business
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Increase Utilization Increase Responsiveness

Business Results and New Value




What aretheCostsof I T ?




Cost of IT (Average, Generic)

Internal [T Costs

Sustain Applications

29%
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Cost of Desktops Oper ations

Remote Services
16%

Service Desk
%

Supply Management
15%

Field Services
P

/
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Client Engineering
12%

Hw Procurement
4%




Desktop Components

Business App

ication

Standard App

ication

Anti Virus and Patching

MSI Base Packets - Drivers, Tools

Build Base Software

Hardware




Desktop Management - Generic

Management Requirements Order Asset Reporting Quality
services Management Management Management Management
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Distributed Service Delivery M odel - Example
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Near shoring and Offshoring
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Why do Cor poration Near/Off Shore ?
Aretherereally Cost Advantages ?
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Challengesand Cost Driversfor Desktops

« Software Deployment

= Intense testing before deployment of applications against the operating system

« Intense testing before deployment of applications against each other
= Bigpilot rollouts

« Client Operations
« Againtesting e.g. against patches or new releases
« Many clients break and fixes activitiesdue to DLL-Hell

= Application uninstall never works properly and leads again to clients break and fixes
= Call-center activities (tickets) are increasing
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Decreases Cost with Software Virtualization
Softgrid:
v Avoids testing of application

v Assures compatibility
v Reduces costs

Virtual

Real




Virtualization Technologies— Pros and Cons

« Traditional Computing
= Pros: local performance, deploy with OS
= Cons: only one version, manage local installs

« Server-based Computing
« Pros: fewer installs
= Cons: server siloing, apps to support multi-user function

» Web-based Computing
= Pros: centralized
= Cons: application rewrite, l[imited functionality

« SoftGrid Computing
= Pros: single point for management/deployment, local client performance
= Cons: limitsto virtualized services/drivers
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Traditional Computing
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Server-based / Web-based Computing
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Softgrid Computing
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Softgrid Concept

Mecrosoit-

! The SoftGrid Client : SystemGuard

Within SystemGuard, each application has Operating System
its own set of configurations so they do
not depend on the configuration of the
host computer.

SystemGuard™
Why is SystemGuard so important? @

SoftGrid®-Enabled
Windows® Application

SoftGrid Application
Virtualization Client

QOO
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Softgrid Technology

SystemGuard™ sl 1t A SystermGuard™ Enwvironment B

Data System Services Configurations
(Profile and (VWindows serwvices, (Registry, .ini files,
documents) COMN, OLE, printers, DLLs, etc.)

fonts, cut & paste)

O perating System




Softgrid Architectur




Softgrid Advantages

Traditional

SoftGrid
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Online Demo Softgrid
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What are the Advantages of Virtualization ?
Which Virtualization Technologies do you know ?

AS



Softgrid Overcomes Challenges for Desktops

« Softwar e Deployment with Softgrid
= Tests are not necessary
« Small pilot rollouts

» Client Operationswith Softgrid
« Not additional testing due to patches or new releases
= NoDLL-H€ll
« Application uninstall works properly and very fast
= Call-center activities (tickets) decrease
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Softgrid Savings — Example
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W 70% of all Apps
™ 30% of all Apps
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Savings — Example, Details

Packaging and Testing

Integration Tests

Cadll Center

Remote Service

Return on Investment (Month)
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Softgrid — Integration in End-User Portal




Softgrid Activities — Near/Off Shoring ?

Evaluation

+ Softgrid possible ?
+ Lookup in database
* In depth analysis

+ Web research

Working
Packages

* Prepare sources
« Licence management

+ Define customer
specific parameters

Functional Test

* Against OS core build
« For all interfaces

« Within the software
itself

Integration

+ Set file extentions
+ Create rights on ADS

+ Adjust GPOs and
scripts

+ Within operational
infrastructure
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