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Most elements of a project charter like SMART goals or in project status reports

like milestones are loved to be reported to a PMO, loved from PMO side only.

Agile teams typically are self-organized and self-directed, they use their own tools

and methods and not those from a PMO.

So, Is there a conflict?
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JQuestion from PMI ACP Exam: Jnext
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If you must walit 45 minutes for your 15 minutes
project update meeting with the PMO, how
efficient Is the process:

a) 25%
D) 0% (There is no value-added time in this meeting!)
c) 30%
d) 33%

Thailand




Question from PMI ACP Exam

Value Time 15 min

Efficiency = =

Total Time 45 min+15 min

If you must wait 45 minutes for your 15 minutes
project update meeting with the PMO, how
efficient is the process:

a) 25%
) 0% (There is no value-added time in this me@
c) 30%
d) 33%
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Motivation




The Agile Manifesto (2001)

Individuals and interactions

Working Software

Customer collabration

Responding to change
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1s more important

than Comprehenswe Documentation

PMOS request documentations

1S more important

than Contract Negotiation

PNMNOS Tove project charters

1s more important

than Following a Plan

PN Os Tive on plans
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Product
Backlog
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Sprint (1-4 weeks) ? ? ? ?

(ORGRORD

Sprint Planning
Meeting

* Backlog review
 Team discussions
& estimates

« Definition of sprint

* Plan to deliver
sprint goal

goal
 Definition of “done”

1 . ~

* Reflect on the process
* |dentify potential improvement

processes, tools

* Focus on people, relationships,

Final product

~
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Daily Scrum ‘i [ project
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* What obstacles | o
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The PMO Management Structure

PMO
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Project Management Office (PMQO) Definition Ieve consu.t.ng

P et
A PMO 1s an organizational body or entity assigned various responsibilities
related to the centralized and coordinated management of those projects under
its domain. The responsibilities of a PMO can range from providing project
management support functions to actually being responsible for the direct
management of a project. The PMO can be a stakeholder 1f it has direct or
indirect responsibility for the outcome of the project.

acc. to PMI "The Standard for Portfolio Management"




The deliverable of a N
Project management Office (PMO) lev

» PM Standards & Tools
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e consulting

p" Project
»  Definition of PM guidelines and methodology Management

Im Institute.
» Central management of PM tools, templates and information systems Association

@ g Thailand
» Quality management & assurance of project portfolio %

»  Planning and execution of project audits %&

»  Quality checks and quality improvements in projects @@

» Knowledge archive

» Project management education and training %

»  Definition of PM training goals, project manager career path %og%

AN

»  Execution and management of PM training
»  Coaching of project managers and project teams

» Building and developing the PM community within the company %

Y

Providing a pool of resources for projects ‘@
»  Project managers

»  Project assistant
»  Project portfolio management and controlling
» Regular monitoring and reporting of project portfolio

»  Preparation of Project Portfolio Board meetings




Project management Office: Organization

Portfolio

Trainings

PM Pool

Head of PMO
Assistance
Standards Communication

Marketing

PM
Infrastructure
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Project management Office:
Organization (combined roles)

Portfolio,

PM Pool

Head of PMO
Trainings, :
Standards, Marketing,

Audits

Communication
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PMOQOs are useful!

Project Owner
Project Manager
Project Team Membe

Project Portfolio Board Project
Portfolio Controller

Project
Portfolio

Line Management

PMO

Project Initiating
Project Controlling
Project Closing

Project Assighments
Controlling of Projects
Evaluation of Projects

Strategic Process Fl / Cl
Process
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PMOs are useful! Ieve consu.t.ng
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Unclear Scope
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No Man-Days or Money Charts
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Example of the development of the velocity of a team
over time
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Iterations

Figure 4.20: Velocity Tends to Stabilize as the Project Progresses
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Adaptive Planning — Loose Synergies?

oo
Initiating

Executing

Planning

Closing

Monitoring and Controlling

Phase Timg ——— Phase
Start Finish

Executing Executing Executing

Planning

Planning Planning
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Project Sprint Planning Daily Scrum |

[ I : backlog |  done?

i )  Backlog review " .

Q) | rensss ;‘;‘: el \

. g;is:iuwoaf:&:f sprint * What obstacles « Inspect product
- goal arg in the way? « Adjust backlog
roduct « Definition of “done” " " * Demons}
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Apply Stacey Matrix to find out which type of
PM Method should be used |eO
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Provide and train Resources
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next level consulting — get connected




Open Questions - Discussion

_mma‘w“wsWH M.

4 WHAT fue
-'@M;c"ﬁ'" %Qﬁm

WHY? HOW?
= WHAT7 H0W7 WHY?
WHO? WHERE? WHAT? HOW?
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WHERE? WHAT? HOW?
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WHO? WHERE? WHAT? HOW?

WHAT? HOW? WHY?
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